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►It’s complex of servises and IS

►It’s strong support of customer’s processes
(esp. controlling)

►It’s strong support of customer’s needs

►=> It’s change of philosophy of implementation 
of MIS

What is it BI ?
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MIS

Specific controlling

Basic processes of control

Basic model of control
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Audit of system of 
control

Setting of basic 
processes of control

Support of specific 
controlling

Support of control 
by MIS 

What’s solution BI  offers ?
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►Analyse and methodical description of 
current system of control in hospital

►Significant accent 
● operative management 
● department of controllingu
● business accounting 
● budgeting 
● analyses of data and information

►Interview with representative of departments 
and with middle and top management

Audit of system of control
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►Project of concept of controlling
● Project mail goals of controlling in hospital 
● Description of contain and meaning of controlling in 

hospital
● Description of competence of controlling
● Project of organizational hierarchy of controlling 
● Project of people in department of  controlling.

►Project of implementation of controlling
● Detail description of project of implementation of 

controlling 
● Including implementation schedule and conditionals for 

successful implementation 

Setting of basic processes of control
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Setting of basic processes of control

ManagementControlling
Produce

departments

Methodology

Data

Information

Methodology

Control

Produce IS DWH MIS

Needs for information
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►Improving of quality of data resources
►Project and implementation of 

reporting
►Measurement of quality of healthcare
►Budgeting
►Business accounting 
►Etc.

Support of specific controlling
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►Problem area:
● Accounts of healhtcare
● Alocation of costs  of drugs and material
● Alocation of personal costs

►Basic steps for improving:
● Central administration of codebook
● Reduction  “hand made” data entry
● Reduction  multiple  data entry
● Support of checking of data entry

Improving of quality of data resources
Support of specific controlling
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Improving of quality of data resources
Support of specific controlling

!
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►Main goal of audit is measurement  of quality of 
data about healthcare reporting to health 
insurance company

►Evaluation data: 

● Administration data
● Clinical data

Main diagnosis
Others diagnosis
Drugs
Proveded healthcare

● Classificatin of hospitalization

Audit of accounts of healhtcare
Support of specific controlling
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Audit of accounts of healhtcare
Support of specific controlling

!
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Audit of accounts of healhtcare
Support of specific controlling
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EKO

KPI’S

Reporting

Analyses

NIS Data 
warehouse

Import of 
data

Support of control by MIS
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Support of control by MIS
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Support of control by MIS
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Success story
Implementation of MIS DWH in Faculty
Hospital Brno
►Basic information:

Implementation of 7 moduls
50 codebook
More than 100 reports
Tens Gb of data every year
More than 150 users
Main resources of data:

Clinical IS
ERP
Personal IS
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Thank you for attention 

Ing. Petr Mašek
Teamleader of MIS
petr.masek@i.cz
+420 737 280 023

ICZ a.s. 
Division Healthcare
www.i.cz


