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ProductivityProductivity

LabourLabour productivityproductivity presentspresents a a labourlabour quantityquantity
realizedrealized by by oneone workerworker per per timetime unit. unit. 

P=Q/tP=Q/t
wherewhere P P –– labourlabour productivityproductivity
Q Q –– productionproduction quantityquantity
t t –– labourlabour inputinput



ProductionProduction raisingraising possibilitypossibility

nn ProduceProduce maximalizationmaximalization, , costcost minimalizationminimalization
nn In In healthhealth professionprofession possiblepossible, , butbut not not easyeasy
nn NP NP maximalizesmaximalizes producesproduces andand costcost increaseincrease isis

lowerlower in in comparisoncomparison to to produceproduce raisingraising
nn TheThe samesame amountamount ofof peoplepeople produceproduce higherhigher returnreturn
nn UsingUsing technology technology maximalizationmaximalization



NecessaryNecessary conditionsconditions -- returnsreturns

nn CompetentCompetent manager manager forfor contractingcontracting withwith
healthhealth insuranceinsurance companycompany /base /base forfor
theoretictheoretic returnsreturns maximalizationmaximalization//

nn ExcellentExcellent audit /audit /importantimportant integradeintegrade to to 
returnsreturns maximalizationmaximalization//

nn Care Care schemingscheming –– retroactionretroaction, , controlcontrol, , 
correctioncorrection accordingaccording to to needsneeds / / returnsreturns
maximalizationmaximalization instrument/ instrument/ 

nn CreatingCreating ofof newnew „„productsproducts““



ImportantImportant -- costcost

nn In In thisthis timetime ofof extensiveextensive growthgrowth are are ususallyususally retiredretired
nn In In thisthis timetime ofof processprocess intenzificationintenzification are are veryvery importantimportant
nn ItIt isis necessarynecessary to to planplan themthem /BP/ /BP/ andand to monitor to monitor criteriacriteria

keepingkeeping andand to to motivatemotivate responsibleresponsible peoplepeople
nn „„ObsessionObsession““ ofof costcost in in thisthis timetime ofof intenzificationintenzification isis basicbasic

forfor potentialpotential productivityproductivity increaseincrease



OrganizationOrganization andand controlcontrol

nn BP BP fromfrom thethe economyeconomy point point ofof viewview (C/V) (C/V) 
monthlymonthly controllingcontrolling

nn BP BP contolledcontolled by by costcost centre centre andand termlytermly
revisedrevised

nn BP BP controlledcontrolled by by advisoryadvisory commiteecommitee twicetwice a a 
yearyear atat leastleast



FutureFuture

nn PossibilityPossibility aboveabove averageaverage returnsreturns increaseincrease
onlyonly on on conditioncondition ofof uniqueunique productproduct offeroffer

nn WeWe cancan not not countcount withwith wagewage costcost
optimalizationoptimalization togethertogether withwith highhigh
competitingcompetiting pressurepressure

nn Media Media costscosts andand SZM SZM willwill riserise upup
nn CutCut throatthroat competitioncompetition betweenbetween ZZZZ
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