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Company activition
RENATEX C/Z, Inc.

v Complex service of lingerie and protective working clothes and
utilities

Vv Supplier‘s laundering of lingerie and protective working clothes
and utilities

Vv Lingerie borrowing

v Surgical lingerie — complex service



Service pyramid

Complex service

+ |ogistics, reports, s. text below

Extended service

+ lingerie letting (alternatively

leasing)

Basic service

Lingerie washing and transport




Supplier‘s washing - scheme

Kentrela kvality/fopravna

<t =

Prani a zpracovani pradlia Doprava ke klientovi

Nahravani prichozich dat Prebrani a kentrola dodavky

Kompletace dodavky
Uskladnéni v misté urceni

Administrativa/ nakup/sklad

Transport do pradelny

Shér z oddéleni

Objednanidalsidodavky

Pouiid

E Oblast odpovédnosti zalkaznika

[_J Oblast odpovédnosti Renatex CZ a.s.



Complex system scheme

CENLINE X

kontrala keality / oprawna
Prani pouZit. text. Adrministrativa / nakup / sklad

{';}(:} Kompletace dodavky

Doprava ke klientavi

Q Uskladnéni v misté urceni

Prebrani a kontrala dodavky

Mahravani pfichozich dat

Tranzport do pradelny

Shér z oddéleni

Objednani dalsi dodawky

FPouZiti

E Oblast odpovednost zakaznika

D Oblast odpovédnost Renatex C7 as.




Complex lingerie service for:

v Health instutions

Vv Social work institution

v Bathouse

Vv Hotels

Vv Restaurant

Vv Industrial facilities
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RENATEX lingerie complex see’
service includes:

acquisition of compact lingerie assortment in sufficienty amout for firms
acquisition of requisite technics manipulation and transport means

(cars, containers, bags for used lingerie, station carts)

Institution employees personal lingerie equipment

daily delivery adjustment to individual workplaces according to their orders
transport and distribution of deliveries to exact place

everyday distribution of used lingerie from individual places

transfer to laundry, specialized for washing lingeries from health institutions,
disinfection washing and ironing lingeries - CERTIFICATE APaC

reparation implementation, lingerie imposition and refilling

transportation and manipulation activities outside of health instituties by
service workers

Guarantee of sanitary standards for manipulation and washing



Places and sources of supposed | ::°
saving RENATEX system :

Vv Disposition of investment lingerie means

Vv Textile assorment purchase — purchaser workload
decrease, possibility of professional purchase
(including better price conditions)

Vv Transportation, storrage and manipulation — amount
and using storage employees

Vv Decrease of repeated manipulation requirement with
clean lingerie — higher sanitary standard guarantee



Places and resources of supposed oo

RENATEX saving system .

VvImpolition and liquidation of old, demaged or
iInwashability lingeries — time utilization of
medical personal service concerning patient
care

Vv High quality lingerie concerning departments
needs - time utilization of medical personal
concerning patient care

Vv Used lingerie manipulation in sanitary bags
with attestation - employe utilization
providing manipulation and higher sanitary
standard



Places and resources of supposed §§§:
RENATEX saving system .

vV Sanitary attestation for material production for
container cover and bag for used lingerie — savings
of necessary costs.

Vv Used lingeries are separate up to groups to marked
bags — employee savings, sanitary standards
keeping, place savings with more efficient using.

v According to orders, lingerie is delivered just in a
real amount, there is no need to make reserves —
place savings to more efficient using, medical
worker time savings, better sanitary standard
keeping.



Places and sources of supposed L)

savings from cancellation of health oo
laundry

V Investment means utilization, which were supposed
to use for laundry reconstruction, are spent for
better health care providing

Vv Laundry premises unblocking for lingerie and
storage manipulation

Vv Labour force savings, wage costs increase — free
workers can be used for medical institutions needs
or to lingerie washing companies



Clients of complex RENATEX CZ,

InC. service

Client Service provided from Wehtgl ozrgdeés(tl)n b
Hospital with policlinic — Rg + Orlova LDN 11/ 1993 241
Hospital Na Homolce — Praha 06 / 1996 622
Hospital with policlinic Novy Ji¢in 06 / 1996 301
Hospital Podlesi, Ltd. - Ttinec 05/ 1999 208
Karvina miner hospital, Inc. 04 / 2002 97
Mediterra, Ltd. — Praha 02/ 2003 142
Bathouse Darkov, Inc. 07 / 2005 563
Hospital Cesky T&&in 08/ 2003 67







Miniphotogalery...
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